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Primary Purpose

The Director, Industry Relations is accountable for the creation and delivery of Co-operative and
Experiential Education’s (CEE) industry experience and community engagement strategy, taking into
consideration student, industry, community, CEE and institutional expectations and objectives. This
includes accountability for the development and retention of high-quality co-op and work-integrated
learning (WIL) opportunities that align with academic program learning objectives and student career
aspirations, and that meet evolving industry and community talent needs and expectations.

The Director co-drives the core employment process with related CEE units, ensuring integrity, efficiency
and effectiveness of processes, as well as outstanding customer experience for students and industry
partners. The Director works closely with other CEE directors to ensure ongoing engagement with
industry, institutional partners and community partners on the delivery of co-op and WIL programs to
safeguard Waterloo’s reputation for first-in-class service and outstanding talent that meets evolving
industry needs. A collaborator, connector and influencer within the CEE portfolio, the Director represents
CEE at appropriate University committees and councils as well as externally at events and relevant
associations, provincially, nationally and internationally.

Key Accountabilities
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Develop and implement industry relations strategies to ensure high-quality employment
opportunities for Waterloo students and graduates

Provides strategic direction and leadership to the Industry Relations team and leads initiatives in
support of overarching CEE strategy and goals

Collaborates with CEE leaders to ensure that CEE goals are achieve

Leads the creation of marketing, brand and employment strategies rooted in labour market analysis,
a deep understanding of evolving industry trends, and alignment with Waterloo values

Engages and leads the Industry Relations team in the development and execution of agile tactics,
responding effectively to changes in industry needs to achieve performance targets

Develops and oversees the implementation of diverse approaches to attracting and retaining
employers new to hiring students from the University of Waterloo

Liaises with key employers at all levels to build strong relationships with Waterloo, and to
understand employer needs and priorities for ongoing enhancement of services and supports
Strengthens and maintains regular contact with employers in community, business, industry and
government to ensure adequate and appropriate job opportunities are available for co-op students
and graduates, as well as to ensure the long-term retention of quality employers

Responsible for the end-to-end core employment process — including, employer and industry
events, the service (HUB) desk, interview day services (IDS) and account coordination

Provide an outstanding experience for employers recruiting from Waterloo

Ensures a first-in-class, agile recruiting experience that meets employer needs, results in
positive work experiences, and ultimately drives long-term retention of industry partners
Provides advice on successful recruiting practices through job postings and marketing to
students

Explores new engagement strategies and processes to respond to evolving employer needs
and expectations

Analyzes current practices to identify and disseminate best practices and opportunities
Provides leadership in the development of measures and ongoing assessments to maintain and
improve employer satisfaction

Develops and manages a productive employer recognition program in collaboration with
other CEE directors

Ensures that employers have equitable access to students, and that students have equitable
access to employment opportunities

Ensure the availability of relevant, credit-worthy and safe work environments for students to
enable a successful work term for both students and employers

In collaboration with CEE colleagues, creates frameworks and processes required to ensure
availability of relevant, credit-worthy, and safe experiences, and that necessary support,
evaluation and reflection mechanisms align with competency attainment and appropriate
learning outcomes

Ensures appropriate support is in place for industry and community partners to maximize work
term outcomes for their organizations, while simultaneously ensuring a safe, high-quality work
experience that deepens learning for students

Supports the resolution of conflicts between students, employers and related constituents in
collaboration with the Director, Student and Faculty Relations and other CEE units

Partners with employers, students, faculties and on-campus partners to achieve ongoing support
for and success of co-op and WIL programs




WATERLOO

Job Description

Lead and manage direct reports and ensure the delivery of results in support of CEE

mission, vision and guiding principles

e Provides direct leadership to Associate Directors and Managers, and ensures all staff have
information and context needed to be effective

¢ Creates an environment that embraces input from industry and campus partners with vital
collaboration with CEE units to ensure student and faculty success

e Hires, develops and retains the best qualified staff available from inside or outside UW, setting
SMART goals and expectations to help employees create clear paths to success.

o Ensures effective work team dynamics within Industry Relations, CEE and across the university

o Ensures appropriate back up, support and cross training to manage capacity

¢ Holds team members accountable for performance including consistent application of processes

¢ Manages performance through both formal (performance appraisal) and informal methods
(coaching), identifies development opportunities in others, and regularly follows up on the
progress of agreed-upon development plans

¢ Manages the Industry Relations budget in coordination with the CEE Executive Officer

Provide overall leadership to the organization

¢ Champions CEE’s mission, vision and guiding principles and plays a leadership role in
bringing them to life

e Provides industry perspectives into CEE strategic planning and contributes to the broader
development of co-op and WIL programs

e Monitors business practices to ensure that effective and appropriate processes are in place
for industry and campus partners

¢ Champions the development of new capabilities required by the introduction of new systems,
tools, or processes

e Develops productive, collaborative working relationships across CEE and Waterloo

e Leads and contributes to the identification, development and implementation of projects to
improve service quality, relationships, partner satisfaction, efficiency, staff capability and
performance

e Develops internal/external customer service standards, monitoring satisfaction with service
delivered and taking action to restore and enhance service quality

o Working collaboratively with the Director, Student and Faculty Relations, co-chairs the Co-op
petitions committee with responsibility for Policy 70

Required Qualifications

Education
¢ University degree; master’s or equivalent experience in a related field (e.g. Leadership, Higher
Education, Co-op, WIL and/or Experiential Education) preferred

Experience

¢ Minimum 5-10 years progressive experience in a people management and leadership
role, including a track record of performance management with direct reports

e Experience operating within a post-secondary co-operative education and/or work-integrated
learning environment, including a focus on industry relations preferred

o Sales and service, management experience potentially within a recruitment environment.

Knowledge/Skills/Abilities
o Familiarity with academic programs and pedagogy as it relates to Work-integrated learning
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Proven expertise in developing and successfully implementing strategy including process re-
design

Demonstrated ability to influence, negotiate, and develop relationships at multiple levels and
across a wide range of personalities and functions

Ability to conceptualize and address current and future challenges in a logical manner
Demonstrated ability to develop and to implement institution-wide strategies and initiatives
Ability to adapt skills and experience to a new environment.

Proven skill in relationship management and achieving results using a collaborative approach
Demonstrated success in leading change efforts

Excellent verbal, written and presentation communication skills

Demonstrated high level of organization and ability to manage high volumes of activity and change
Demonstrated ability to work collaboratively, build consensus and be sensitive to the needs and
interests of various stakeholders

Demonstrated ability to contribute to and thrive in a collaborative environment and to apply a
positive team approach to working with internal and external colleagues

Nature and Scope

Contacts: i.e. internal/external contacts, the nature of interactions

Level of Responsibility: This role involves direct management of 2 associate directors and 6
managers, and indirect management of staff reporting to those managers. Some staff work from home
offices across Canada, while others are campus based.

Decision-Making Authority: The incumbent is accountable for decisions within the unit, including
hiring decisions and performance evaluations, and uses judgment to determine when and how to
escalate issues. The incumbent will make decisions on the appropriate support to employers, involving
others when required.

Physical and Sensory Demands: This role requires exertion of physical or sensory effort resulting in
slight fatigue, strain or risk of injury.

Working Environment: Involves moderate psychological risk resulting from unavoidable exposure to
hazardous, disagreeable or uncomfortable environmental conditions. The incumbent may be required
to travel within Canada. The incumbent often deals with challenging and stressful people and/or
situations including managing team and individual performance, managing people through change,
and resolving student or employer complaints. There may be unusual hours or schedules (e.g.
interacting with aa employer in a different time zone), irregular and/or high volumes, multiple and/or
tight deadlines beyond one's control, and constant interruptions (e.g. phone calls, e-mails and
unplanned but urgent support requests, varying student volumes at different times of year).

*All employees of the University are expected to follow University and departmental health and safety policy,
procedures and work practices at all times. Employees are also responsible for the completion of all health and
safety training, as assigned. Employees with staff supervision and/or management responsibilities will ensure that
assigned staff abide by the above, and actively identify, assess and correct health and safety hazards, as required.




