WATERLOO

Job Description

Job Title: Executive Director, Campus Wellness

Department: Campus Wellness

Reports To: Associate Provost, Students

Jobs Reporting: Director, Counselling Services; University Medical Director; Associate
Director, Health Promotion; Administrative Officer, Campus Wellness

Salary Grade: USG 19

Effective Date: August 2022

Primary Purpose

The Executive Director, Campus Wellness is accountable to the Associate Provost, Students and
oversees the various components of the wellness service delivery units including Health Services,
Counselling Services, Occupational Health, Health Promotion and Administration. This position is the
strategic leader for the planning, implementation, evaluation, operational management and administration
of the University of Waterloo health, wellness and mental health programs and services. The Executive
Director, Campus Wellness has responsibility for effective team collaboration, service integration, and
smooth, student-centered delivery of programs and services to the campus community.

The selection process for this position will follow the provisions for a special program as described by the Ontario
Human Rights Code to address the underrepresentation of individuals from equity-deserving groups. Improving the
representation, participation, and engagement of equity—deserving groups within our community is a key objective of
Waterloo’s Strategic Plan 2020-2025. As such, Campus Wellness is seeking to prioritize candidates with lived
experience, specifically those who identify as a member of the following designated groups: candidates who are
racialized, Indigenous, women, persons with a disability; as well as members of the SLGBTQ2+ communities.

We ask each interested applicant to include a statement if they self-identify as a member of the equity-deserving
groups in their cover letter. Please note that our recruitment system has limitations. Hiring managers will only see the
last updated version of the application (cover letter and resume) as older versions will be overridden. Therefore, if
you are applying to more than one job simultaneously, your self-identification will be available to all hiring managers.

Key Accountabilities

Strategic Visioning and Direction

e Provides operational and strategic planning direction with the intended outcome of optimal health
and wellness, mental health and personal well-being of students, staff and faculty.

e Inspires staff alignment to the vision, mission, culture and strategic priorities of the department and
the larger University of Waterloo organization.

e Ensures that all operations of the wellness service delivery units are focused on enhancing access
and availability of services to all students.

e Seeks opportunities and partnerships to better serve the student population. Possesses the ability to
see how systems, units and roles fit together and can improve one another.

o Demonstrates foresight by thinking beyond current needs; possesses long-term thinking.

e Develops, implements and evaluates programs and services with an ongoing focus on delivering the
best evidence-based services.

Leadership
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Exemplifies Campus Wellness’ vision, Wellness for All, by demonstrating care and striving for equity
for the university’s diverse student population.

Shows care for the collective well-being of Campus Wellness culture as well as individually for its
members.

Values and amplifies the varied skills and talents of Campus Wellness’ multi-disciplinary team
through encouraging teamwork, innovation and collaboration to provide holistic, world-class,
evidence-based health and mental health services along a continuum of prevention, intervention,
through to postvention.

Demonstrates transparency and congruency in beliefs and actions; holds high ethical standards,
integrity and credibility.

Involves stakeholders in the decision-making process by encouraging differing viewpoints.
Demonstrates care in the professional development of all Campus Wellness members; encourages
members to stay current with training related to equity-deserving groups and with other global
emerging trends.

Anticipates resistance and normalizes emotions that comes from change, and helps stakeholders
move through change management.

Community Development Related to Campus Wellness

Responsible for maintaining strong, viable and effective working relationships with all university and
local community partners in the interest of smooth and effective wellness programs and services
delivery.

Partners in the community include agencies such as Grand River Hospital, the Ontario Health
Teams, the Canadian Mental Health Association, and Regional Public Health. Within the campus
community, this role is responsible for maintaining and strengthening partnerships with the
University Senior Administration, Associate Deans, Faculty, GSPA, other units in the student
portfolio as well as key partners across campus.

In a national and international context, will foster and maintain relationships with wellness
administrators in other Universities and Colleges.

Health Emergency Response

Provides direction and oversight for emergency health events that involves the campus community
(e.g. influenza epidemics, other serious outbreaks of illness) in co-ordination with appropriate
campus departments and community agencies such as University of Waterloo Special Constable
Service, Campus Housing, the Safety Office and Regional Public Health.

Promotion of Health Equity

Provides collaborative, transformative and strategic leadership to support operationalization of the
Okanagan Charter, while taking a whole-systems approach to well-being and equity.

Engages in relational work with equity-deserving groups to identify and implement appropriate
programs, services and supports. Actively participates in authentic and empathic personal and
organizational allyship.

Demonstrates experience and understanding of health equity and the social determinants of health
and effective strategies to overcome these barriers to wellness including policy change, culture shift,
integrating wellness into daily business operations and a wide range of environments.

Actively applies an anti-oppressive, anti-racist, gender positive, trauma-informed, health equity
approach to advocate for university policies and practices that eliminate systemic barriers to the
well-being of equity-deserving groups and creates supportive environments for the health and well-
being of all.

Human Resources and Budget Management
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o Oversees the Campus Wellness budget and medical services billing.

e Responsible for maximizing the operational efficiencies through appropriate deployment of staff
resources.

e Provides the strategic leadership for acquiring the appropriate human resources to deliver holistic
programs and services to meet the needs of its diverse population.

e Facilitates the ongoing development of the health and wellness professionals through continuing
education and coaching/mentorship arrangements.

¢ Role models the pursuit of learning, encouraging the ongoing search for both cutting edge and
evidence-tested knowledge and practices in health, wellness, mental health and student affairs.

e Skilled in conflict management. Understands and normalizes the tensions that exists in multi-
disciplinary teams trained in different theoretical orientations.

o Responsible for staff performance management and can demonstrate skills in conflict resolution.

o Exercises skill in the management relationship with all staff providing productive, safe and stress-
buffered working environments.

*All employees of the University are expected to follow University and departmental health and safety policy,
procedures and work practices at all times. Employees are also responsible for the completion of all health and
safety training, as assigned. Employees with staff supervision and/or management responsibilities will ensure that
assigned staff abide by the above, and actively identify, assess and correct health and safety hazards, as required.

Required Qualifications

Education

e Completion of a Doctor of Medicine (M.D.) degree and/or a Master’s degree in a health-related field
(e.g. health care management/administration, public health, clinical/applied psychology, social work,
nursing) or an MBA plus direct experience in a healthcare setting.

e Registration, certification or licensed from an appropriate College or certification organization
governed by the Regulated Health Professional Act is an asset, but not required.

Experience

e 10 years of progressive and relevant senior leadership experience in a healthcare and/or mental
healthcare setting with a proven record of achievement and success is required.

e 5+ years of direct experience in pro-active management of large budgets.

o Demonstrated experience leading health emergency responses and supporting crisis management.

e Experience in a university or college setting is beneficial.

Knowledge/Skills/Abilities

e Significant experience in building consensus and influencing decisions in a diverse multi-disciplinary
environment.

e Experience in dealing with privacy issues associated with personal medical information and
adherence to applicable to PHIPA and FIPPA requirements.

e Arecord of creating opportunities for ongoing learning and engagement in the areas of equity,
diversity, inclusion, anti-racism, and accessibility for yourself and others. Demonstrated experience
applying this learning to their leadership/coaching and operationalizing in the workplace.

o Demonstrated leadership related to strategy development and implementation designed to support
equity-deserving groups/student population.

o Knowledgeable of barriers to student success (systemic, historic, issues of access) for equity-
deserving groups. Experience of using that knowledge to inform decision making and direction.




J

WATERLOO

ob Description

¢ A deep understanding of health equity and the social determinants of health. With demonstrated
experience creating and implementing strategies and polices the work to overcome barriers to
wellness.

e Proven ability to lead, engage and motivate others and develop cohesive and collaborative teams to
ensure service excellence.

e Proven ability to think and plan strategically and lead large-scale initiatives and/or strategic projects.

¢ Demonstrated commitment to managing change, motivating others, and inspiring a culture of
continuous improvement.

o Exceptional interpersonal and communication skills with proven strength in building relationships
with internal and external stakeholders.

e Excellent planning, organizational and time management skills.

e Maintain a clear Police Vulnerable Sector Check.

Campus Wellness is seeking to prioritize candidates with lived experience, specifically those who
identify as a member of the following designated groups: candidates who are racialized, Indigenous,
women, persons with a disability; as well as members of the SLGBTQ2+ communities.

Nature and Scope

Contacts: Internally, this position interacts regularly with senior administrators in all academic support
departments, including Registrar’s Office, IST, Student Success Office, AccessAbility Services, CECS,
Special Constable Service, Athletics and Recreation, Food Services, Human Resources,
Deans/Associate Deans and all Faculty or Faculty representatives when appropriate. Externally, this
position interacts with officials in local municipalities, Region of Waterloo, and provincial agencies, as
well as other Ontario Universities/Colleges, local community leaders and the local programs, services
and agencies in the health, mental health and wellness community. The Executive Director, Campus
Wellness is responsible for developing and maintaining strategic working relationships in all these
areas to fulfill the primary purpose of the position.

Level of Responsibility: This position is responsible and accountable for the development and
execution of all health, mental health and wellness-related strategy, operations and evolution related to
the University of Waterloo community and all its stakeholders.

Decision-Making Authority: This position has final decision-making authority for all items outlined
above.

Physical and Sensory Demands: Minimal demands typical of a senior position operating within an
office environment.

Working Environment: Exposed to stress and pressure associated with senior level responsibilities.
Involves moderate psychological risk resulting from unavoidable exposure to hazardous, disagreeable,
or uncomfortable environmental conditions. There may be unusual hours or schedules, multiple and/or
tight deadlines beyond one's control, and constant interruptions (e.g., phone calls, e-mails and
unplanned but urgent support requests, varying student volume).



