WATERLOO

Job Description

Job Title: Associate Director, Counselling Services
Department: Campus Wellness

Reports To: Director, Counselling Services

Jobs Reporting: Manager, Counselling Services (3)
Salary Grade: USG 15

Effective Date: March 2022

Primary Purpose

Reporting to the Director of Counselling Services (CS), the Associate Director of CS is accountable to
support the Director in the strategic leadership and operational management of all CS programs, enabling
CW to accelerate its journey to achieving wellness for all. This position will help lead CS to use inclusive,
integrative, anti-racist, anti-oppressive, and trauma-informed approaches in all aspects of client-care and
employee management, centering employee safety and engagement alongside client-centeredness.

CS’ services focus on campus community mental health, psychological wellness, and safety at the
University of Waterloo (UW). This is vital for the personal and academic success of UW’s members.

The CS Associate Director will employ a participatory style of leadership to fortify a culture of caring and
achieve cohesion throughout all CS teams and in all interactions across CW units: Health Services,
Counselling Services, Occupational Health, and Health Promotion. They will help to provide
transformative strategic coordination to help achieve a future-ready service in a world changed by a racial
reckoning, a mental health awakening, and a global pandemic.

Key Accountabilities

Critical Incident, Crisis Management, and Suicide Prevention

e Leads the development and delivery of best practices to support persons in psycho-social crisis.

¢ Accountable for CS’ assessments and interventions regarding clients who present with a risk of
harming themselves or others.

e Is a campus leader, collaborating with others, in responding to campus critical incidents such as
suicide risks, deaths in Residence, and other potentially traumatic events.

e Actively leads formal and informal suicide prevention efforts, and interventions associated with
critical incidents, on campus.

Management and Human Resources Management

e Manages and holds the CS’s team leaders accountable to help achieve a fair, integrative, effective,
and inclusive CW service, and drives a culture of accountability.

e Provides strategic leadership to equitably acquire, manage, retain, grow, and promote appropriate
and diverse human resources throughout CS to deliver holistic world-class care and collaboration to
meet the needs of CW’s diverse clients and team.

¢ Facilitates the ongoing development of all CS employees by enabling coordinated and equitable
continuing education, coaching, mentorship, and sponsorship arrangements.

e Promotes innovation, creativity, and ‘bottom-up’ solutions, enabling CS employees to maximize their
potential in a ‘fail fast forward’ culture, with fair performance management, recognition, and rewards.
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Supports the CS Director to coordinates CS’ leaders through role clarity, effective communications,
and interactions across CW that achieve synergy, efficiency, and optimal integration.

Assumes full responsibility of the CS Director role in the Director’s absence.

Enables resolution and synthesis of differences in multi-disciplinary and diverse teams.
Accountable to ensure equitable and effective performance management throughout CS.
Collaborates effectively with all CW leadership to help enable a productive, safe, and stress-
buffered working environment.

Supports the CS Director to perform overall managerial responsibilities for CS including: equitable
recruitment, hiring, staff performance, salary administration, promotions, reclassifications,
disciplinary issues, training, organization of functions, the establishment of policies, procedures and
standards, monitoring of performance and focusing of staff efforts on CW’s priorities.

Responsive to the need for collegial support of all CS members especially in their stressful roles as
counsellors/caregivers.

Strategic Direction and Operationalization

Helps to provide strategic coordination to CS to help CW achieve a future-ready service.
Collaborates to establish strategic plans and actions that promote CW’s future-readiness.
Collaborates to help enable CW to achieve its strategies, mission, and vision.

Operationalizes equity, diversity, inclusion and anti-racist theory in strategy design and
development.

Enhances and promotes CW’s brand to help power CW'’s strategies.

Collaborates with CW leadership regarding prioritization, resource allocation, governance,
accountability mechanisms, and reporting that enable effective implementation of strategies.
Inspires CW employees’ alignment to the department’s strategic priorities.

Leads CS to use inclusive, integrative, anti-racist, anti-oppressive, and trauma-informed approaches
in all aspects of client-care and employee management, centering employee safety and
engagement alongside client-centeredness.

Enables CS to improve with a focus on delivering the best, and equitable, evidence-based services.
Delegates various needs assessments and appropriate strategic/operational initiatives.

Anticipates resistance that comes from change and enables effective change management.

Leadership

Supports the CS Director in overall leadership for CS, employing a participatory style of leadership.
Lives into CW’s vision and continuously strives for equity for UW’s diverse campus population.
Shows care for the collective wellbeing of CW’s team members and CW’s overall culture.

Values and amplifies the diverse attributes, skills, and talents of CW’s multi-disciplinary team.
Encourages teamwork, innovation, and collaboration in pursuit of holistic, world-class, evidence-
based, equitable services along a continuum of prevention, intervention, and postvention.
Demonstrates transparency and congruency in beliefs and actions; holds high ethical standards,
integrity, and credibility; and is effective at giving and receiving feedback.

Leverages diverse viewpoints to reach enhanced solutions by effectively involving stakeholders in
decision-making processes.

Through professional development, enables CS’s employees to succeed in a changing world with
competency-building related to equity-deserving groups and other emerging trends.

Service Integration and Collaboration
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o Engages in the institution’s political, social, and academic life to enable effective department
functioning and a healthy inclusive campus.

e Externally, in the local community: is an ambassador for UW’s mental health services, an active
collaborator with community partners, and a problem-solver associated with crisis interventions.

e Actively collaborates with Health Services to provide the best level of care.

¢ Collaborates with other key campus stakeholders including the six faculties, AccessAbility Services,
Housing & Residences, Human Resources, Special Constable Services, the Student Success
Office, Human Resources, Human Rights Equity and Inclusion etc.

o Externally: is actively engaged in the University’s mission of fostering “ideas that change the world”.

e Helps to oversee the relationship with and provision of services to several CS satellite offices.

Budget and Resources Management

e Supports the CS Director to apply appropriate strategic judgment regarding how the services’
budget is maintained as CW receives 50% funding from the Student Ancillary Fee and 50% from the
University’s Central Budget.

e Supports the CS Director to maximize operational efficiencies through appropriate scheduling and
deployment of employee and contract resources.

*All employees of the University are expected to follow University and departmental health and safety policy,
procedures and work practices at all times. Employees are also responsible for the completion of all health and
safety training, as assigned. Employees with staff supervision and/or management responsibilities will ensure that
assigned staff abide by the above, and actively identify, assess, and correct health and safety hazards, as required.

Required Qualifications

Education:

¢ Completion of a master’s degree in a mental health field.

e Ph.D. degree in a related field beneficial.

e Licensed within a Regulated Mental Health Profession within the province of Ontario.

Experience:

¢ Minimum of 5-8+ years of progressive management experience in a human services clinic setting;
preferably in a post-secondary education environment.

e Progressive clinical experience in a student-focused post-secondary environment with a background
highlighted by mental health and student development.

Knowledge/Skills/Abilities:

o Demonstrated experience building consensus and influencing others in a diverse and multi-
disciplinary environment with diplomacy is required.

e Proven ability to lead, engage and motivate others and develop cohesive and collaborative teams to
ensure service excellence.

e Proven ability to think and plan strategically and lead large-scale initiatives and/or strategic projects.

o Arecord of and commitment to participating in ongoing learning and engagement in the areas of
equity, diversity, inclusion, anti-racism, and accessibility. Demonstrated experience applying this
learning to their leadership/coaching and operationalizing in the workplace.

o Demonstrated leadership related to strategy development designed to support equity-deserving
groups/student population.

e Proven ability to provide solution-focused interventions.
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Knowledgeable of barriers to student success (systemic, historic, issues of access) for equity-
deserving groups.

Experience with crisis management and ability to secure appropriate support.

Exceptional interpersonal and communication skills with proven strength in building relationships
with stakeholders at all levels.

Outstanding communication and presentation skills.

Excellent planning, organizational and time management skills.

Maintain a clear Police Vulnerable Sector Check.

Nature and Scope

Contacts: Internally, the AD interacts regularly with the CS Director and other members of the CS
Team, members of the counselling satellite offices, members of Campus Wellness, members of other
student service departments (e.g., Human Rights Equity and Inclusion, Accessibility Services, Athletics
& Recreation, Centre for Career Action, Co-op Education, Housing and Residence, Human
Resources, Police Services, Registrar’'s Offices, Student Success Office, etc.) and members of
academic units. Externally, the AD interacts with partners in other post-secondary counselling centres
as well as members of community mental health agencies, professionals and with hospitals. They are
responsible for developing, maintaining and enhancing strategic, collaborative and beneficial working
relationships in all of these areas within the parameters of their role responsibilities.

Level of Responsibility: The AD is responsible and accountable to the Director of CS in the
development and execution of all operations and strategies related to CS and the mental health of the
uWaterloo community.

Decision-Making Authority: The AD performs their duties conscientiously and responsibly, adheres
to high personal standards of behaviour with students, colleagues, members of the University
community and clients of the University, and in a manner consistent with the ethics of their own
profession. In close collaboration with the CS Director, the AD has decision-making authority for all
items outlined above. They stand in with full responsibility and authority of the CS Director in the
Director’s absence.

Physical and Sensory Demands: Minimal demands typical of a clinical and administrative position
operating within an office environment.

Working Environment: The position is exposed to stress and pressure associated with senior clinical
and administrative responsibilities. It involves moderate psychological risk resulting from difficult and
unavoidable exposure to disagreeable and uncomfortable environmental and psychological conditions.
There will be unusual hours and schedules. The position involves the stresses associated with
availability for after-hours crisis response, multiple and/or tight deadlines beyond one’s control, and
constant interruptions

Nature and Scope




