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Job Description

Job Title: Director of Information Technology and Systems Development

Department: Mechanical and Mechatronics Engineering

Reports To: Deputy Chair

Jobs Reporting: IT Information Technical Specialists, IT Information System Development
Specialists

Salary Grade: USG 14

Effective Date: January 2022

Primary Purpose

The Director of Information Technology and Systems Development (Director) is accountable to the MME
Deputy Chair for the strategic leadership in the planning, design, development, training and implementation of
information technology systems and services for all users within the Department of Mechanical and
Mechatronics Engineering. The Director is responsible for developing, implementing, sustaining, and evolving
a set of plans for the MME user base, which primarily consists of students, staff, and faculty and whose
activities include teaching, research, and administration. The systems and services deployed must exist
harmoniously with other systems on the University’s campus. Hence, the Director is responsible for the
interactions between the MME IT/IS group and the department’s stakeholders. The Director is also
responsible for the management of the department’s IT/IS Specialists and Information Systems Development
Specialists and directing their daily activities.

Key Accountabilities

Establishes the direction and priorities of the IT/IS Team

o Participates in the development of the long-term vision and planning of the IT/IS systems for the MME
department.

e Develops and implements the MME IT/IS group’s annual plans and priorities

¢ Plans and manages the system and network security in a holistic fashion to ensure all users are
protected.

e Ensures that IT/IS MME systems are updated in a timely fashion to keep pace with new technology

Ensures effective utilization, deployment and development of human and capital resources

e Oversees hiring and development of the MME IT/IS Team

o Deploys staff to productively meet goals and objectives effectively

¢ Directs, guides, and supervises the department’s IT Information Technical Specialists, IT Information
System Development Specialists, and coop students (when needed), directing their daily work
activities, including training, coaching, and professional development

e Approves annual performance plans and conducts regular reviews with direct reports

Oversees the provision of services to the MME user base

The MME IT/IS group is responsible for the basic IT infrastructure systems including file services, data

backup, archiving, electrical power backup, networking, disaster recovery, and asset auditing. The MME

IT/IS group is also responsible for the delivering of Internet and Intranet network services including web,

mail list, email, directory, and collaboration environments. As such, the Director

¢ Manages the Department’s undergraduate and graduate student computing facilities, websites,
database, and virtual server infrastructure.

e Manages IT procurements
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o Works with his team to ensure that all systems, standards, and procedures are documented and
published for hardware as well software for use by IT staff and stakeholders.

e Oversees the layout of network infrastructure for new renovations or new buildings for the MME
department and identifies all hardware required and obtains quotes;

Research Consultation Accountabilities

Supporting researchers and research is part of the mission of the MME IT/IS team. The team assists

researchers with the integration of information technology to satisfy their diverse computing needs. A

such, the Director

e Leads the consultation process and is responsible for identifying researcher needs, evaluate
alternative business solutions and ensuring that the solutions meet researcher’s diverse IT needs,
including best methods, current technologies, possible solution architectures, and staff commitment
projections.

e Provides consultative expertise in hardware and software specification and licensing, research
group or laboratory operations, administrative data services, etc. and is responsible for its
implementation.

o Ensures compliance with appropriate IT hardware, software and University policies and practices.

Oversees System Software Development, Information Systems Implementation and Support

e Coordinates the design, development and implementation of the System Software Development
projects and programs within the MME Department.

o Leads the software development process to define business requirements in concert with
department stakeholders and supports governance activities as it relates to the Department and IST
team.

¢ Implements appropriate Quality Assurance and Testing frameworks to deliver high quality services.

e Provides guidance and support for the development and adoption of standard software deployment
and maintenance methodologies while ensuring requisite production and backup support.

e Provides support for and incorporation of guiding principles for architecture and infrastructure, e.g.,
usability, accessibility, scalability, adaptability, security, and privacy.

Strategic Planning

Strategic planning encompasses reviewing support of existing services maintained by the MME IT/IS

group and the investigation of promising new technologies in collaboration with the Deputy Chair, to

appropriately select, integrate and support these new technologies while keeping with the goals and
missions of the MME department. As such, the Director,

e Collaborates with the MME department managers, MME Deputy Chair and MME Chair on the
development of departmental strategies that can accommodate the IT/IS needs of all the MME user
base including the development of application architectures and long-term support roadmaps.

e Collaborates in planning with the Faculty of Engineering and the University overall. As such, the
director participates in Faculty and UW campus projects and committees.

Stakeholder Management

o Establishes and maintains strong relationships with the team and key representatives of the Support
Departments of the University and/or Faculty representatives. In addition, the incumbent may also
engage students as a key stakeholder group.

e Manages the day-to-day relationship with external technology partners and vendors.

*All employees of the University are expected to follow University and departmental health and safety policy,
procedures and work practices at all times. Employees are also responsible for the completion of all health and
safety training, as assigned. Employees with staff supervision and/or management responsibilities will ensure that
assigned staff abide by the above, and actively identify, assess and correct health and safety hazards, as required.
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Required Qualifications

Education

¢ University degree in Computer Science or equivalent combination of education and related
experience.

Experience

e 8+ years of progressive experience with a proven track record of achievement and success within
Information Technology

e Several years of progressive experience in a people management and leadership role, including a
track record of performance management with direct reports, preferably in a Higher Education
environment

Knowledge/Skills/Abilities

¢ Ability to foresee services that meet needs and solve business issues of the University

e Strong leadership and project management skills

e Excellent oral and written communication skills

o Ability to effectively present strategies and plans to senior management

¢ Ability to communicate technical concepts to technical and non-technical audiences

¢ Demonstrated ability to influence, negotiate, and develop relationships at multiple levels and across
a wide range of personalities and functions

e Strong organizational and problem-solving skills combined with analytical and planning abilities

¢ A flexible management style that adapts to the situation at hand

¢ Ability to conceptualize and address current and future challenges in a logical manner

¢ Proficient presentation, facilitation, negotiation, results oriented skills

e Demonstrated reasoning and decision-making ability at a senior management level

e Computing skills: MS Word and Excel — basic; PowerPoint and Project Management — intermediate

e Other — basic, intermediate, advanced as required

Nature and Scope

o Contacts: Must be able to lead a team of experts, be willing to listen to the experts too, and work with
other IT experts across campus and in IST. Senior presentation, facilitation, negotiation, and
communication abilities.

o Level of Responsibility: Responsible and accountable for the overall results of the IT/IS group within
the MME department. The job has specialized work with minimal supervision. Responsible for crucial
IT services in the department.

e Decision-Making Authority: In consultation with the MME Deputy Chair, responsible and accountable
for establishing and making IT/IS decisions for the Mechanical and Mechatronics Engineering
Department.

e Physical and Sensory Demands: Minimal demands typical of a senior executive position in an office
environment.

e Working Environment: Stress and pressures typical of a senior executive position.




